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Bach year at toia time INR unlertakes the preparation of its 
. “Annual Intelligence Sveluation of Foreign Service Reporting" » the 
i aim of which is to assess the degree to wnich field reporting is 
providing the Dererteent with the necessary intelligence support 
and to indicate immovenents that would make reports more respon- 
Sive to the neets or the intelligence conmunity. The 1959 version 
of the Evaluation will be the seventa consecutive edition of our. 
worldwide survey, «nich ig designed not only to provide intel... 
ligence guidance. end direction to reporting officers abroad but - 
also to furnish policy-making officials in the Department with 
certain information essential for- budgetary anc staffing purposes, 


» 


a As you. are weil aware, the preparation of this document is a — 
) major undertaking, woicn wlll require a considerable effort on the — 
part of almost ali components of the Bureau, That this effort will 
_not be expended in vain,. however, is clear from the many testimor~ — 
jals as to tne utility of the Evaluation wiich.we have: received in 
previous years, Certain changes in scope and treatment planned for” . 
. this year will, we hope, make of it an even more valuable and useful. 
> survey than in the past; but if the Evaluation is to prove of maxi~ 
mum usefulness, it must be completed and distributed as soon as ae 
' possible after the end of the period which it ‘covers, so that adher. 
ence to our planned time aciedule is an Antegrdl part of the task. 


I know that all of us have many other important end urgent 
Projects pending, but I aleo know that I can count on each of you 
to make whatever extra ef 
the completion and submis 


Annual Intelligence Evaluation by. December 30, 19596 iC <r 
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State Dept. review completed 
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